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Introduction to ECATS
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What is ECATS and What Will It Do?

ECATS is comprised of three integrated modules accessed from a single user interface.

. Special Education
. Medicaid —Fee for Service Documentation (FFS)
. Multi-Tiered System of Support (MTSS)

ECATS contains a robust reporting system that includes standard, ad hoc and federal reporting functionality. ECATS
will have direct data interface with PowerSchool and other NCDPI enterprise systems.

ECATS will:

* Improve student success, Special Ed compliance and better prepare students fo
« Provide an integrated multi-module system which provides a user-friendly experience

- Maintain cross-functional goal setting practices which ensure sound and sustainablg
function, and work streams.

All LEAs are required to use ECATS for Special Education. LEAs can opt-in to use the MTSS and/or FFS modules.
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ECATS Services

= Special Education Data » Fee-for-Service Documentation = Project Support
Collection & |IEP Process » Fully FERPA compliance service =  Train-the-Trainer,
= New State IEP Forms/Process documentation tool Videos, Webinars
*  Progress Monitoring = Supervision Sign Off = Tier 1 Support — DPI
= Record & Compliance Review = Plan of Care = Tier 2 Support — PCG
= Behavior Support Data = Service Log Wizard
= |EP Due Process " Error Checking
= Special Funding Data = Progress Reports
o Paper|ess Storage = Medicaid Bllllng Fee Discount

Data & Reporting

= Multi-Tiered System of Support " 75 Standard Reports

= Early Warning System = Advanced Reporting Module
* Intervention Planning = ECATS Data Store
= Analytics on Interventions " Historical Data Migration
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Special Ed Module
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Special Ed Module Benefits

Special
Funding
Data

Progress
Monitoring

Process
Record Based Forms
Review and Completion &
Compliance Paperless Storage
Information

Behavior

Support Due Process

Data

Prescriptive Instruction: f NORTH CAROLINA DEPARTMENT OF PUBLIC INSTRUCTION

67TH CONFERENCE ON EXCEPTIONAL CHILDREN '8\




A~ My Caseload

Special Ed Features == =

-

~

& A g Students by Disability
v My Students

&

-~

Students with Overdue Dates

Dashboards @ o
o

Process Based

DOCU rr] e ntatl O n | General | OLTP&PRC29 | Special Education | Service Logging | State EC Reports | Staffi
Accommodations Report - School/Grade/Age (PDF) ESY By School By Case Manager (xls
Accommodations Report - School/Grade/Class/Test (xIs ESY By Service (xls)

Accommodations Report - School/Grade/Disability/Test (PDF) ESY Report (PDF

R e po rtS - Accommodations Report - School/Test (xIs) IEP Services Report with Location (xIs
St d d + d Compliance by Case Manager (xIs IEP Services Report with Minutes (xIs)
an ar m School (xls Missing Progress Report (xIs)

Compliance by S

H OC Compliance by Students (xls) Overdue Eligibility//EP Report (xIs)

Loamplianca-Summanci=nREs FPraaress-Rapar-StatussR0Rs

Prescriptive Indtruction: f NORTH CAROLINA DEPARTMENT OF PUBLIC INSTRUCTION

67TH CONFERENCE ON EXCEPTIONAL CHILDREN CS\.




What does a guided process look like?

Eligibility and Special Factors

Roadmap to completion Step-by-step
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Medicaid-Fee for Service Documentation
IModule
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FFS Module Benefits

Fully FERPA

Compliant Service Log
System Wizard

*Billing to be done directly by
LEAs either through self Clinician

Supervision
Sign-Off Tool

Service
Documentation*

submit or through contracts
with PCG or third party billers

Error
Checking
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Apply fields across all

FFS MOdule screenShOts students—individual and/or

[ ——— e using GROUP LOGGING

Welcome, Craig | My Calendar | Message Board | Logou!
SORT

ool System | My Reports | My Info | Training Videos l | PCG

Physical The by date' S S type' and O Back to Students P2 Save All .8 Group Logging £ View Calendar  ,”

duration

Delaney St

Avery Student

: Previous Log E SEARCH and FILTER
Service Info | Student/IEP Info showl 5 vlentl by
i |
Time Spent 1 sessions/day of 30 min Service Duration of
Details Date A Comments Prefill
. Type Service
Jill Student g =
=/ /" 5 uden M i \

Kayla Student + 05/08/2015 Bt 00 mins Delan@y'wasn't at school today B

+ 05/07/2015 Treatment 30 mins Delaney is maintaining her progress (4]

We worked on strengthening the core/trunk. Based on today\'s progress we .\

+ 05/06/2015 Treatment 30 mins .
will continue with plan

We worked on strengthening the lower extremities. strengthening the upper .\

+ 05/05/2015 Treatment 30 mins
extremities. and strengthe

We worked on strengthening the upper extremities and strengthening the

+ 5/04/2015 Treatment 30 min
05/04/2015 Treatment 30 > core/trunk. Based on today's

Showing 1 to 5 of 5 entries

New Log Entry

Service Date E) B4t PREFILL an entry from any previous log—
. (Required) . |
SIDEBAR with all selected students S : | mesusiie et
gives you a quick synopsis of each e B .

as you log.

Areas Covered/Assessed

Gross Motor Development Muscle Strengthening Modalities
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FES Module Mobile Logging

*#eC0 Sprint = 9:45 AM 100% *#eCC Sprint = 9:45 AM 100 % -
- I} .ing1.pcgeducation.cs = : I} .ingl.pcgeducation.c: 2
s i . @ \ m _E.
Maria Student New Log Entry — P2 save [ Clear Form

Previous Log Entries Q search ¥
s A valid LPHA Referral is required for

Show &5 v entries Medicaid Billing for this Service. Logs
entered for students without a LPHA

Filter: Referral will not be billable.
Duration
Servi f .
Details Date T;‘F;:w gewice Prefill Service Date
[ &
01:00 {Required)
Group PM - 3
+ 08114/2014 Therapy . k Service Type
i [ i
L + o08/13/2014 YSEM [ {Required)
Holiday
Conveniently log from o2 service Times
h ith d ) + 08/07/2014 lF'hd vidual ;-;,43_0 [ Start ©
erapy :
anywnere wit ynamic . End o)
H 1 1 Evaluation:
mobile viewing on your Craaton oo Group Size

smartphone or tablet + ogospora SUNd M- g

Production 10:00
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MTSS Module

Preseriptive Instruction: o NORTH CAROLINA DEPARTMENT OF PUBLIC INSTRUCTION

67TH CONFERENCE ON EXCEPTIONAL CHILDREN 8~



IMITSS Module Benefits

* Mirrors DPI's Problem Solving Framework

— Comprehensive Early Warning System for proactive
identification of needs

— Set of data feeds for your benchmark and progress monitoring programs

— Planning documentation allows for students to be grouped by areas of need
— Reporting features to track progress on plans and intervention effectiveness
— Integration with Special Ed Module

Early
Warning
System

Intervention Analytics on
Planning Interventions
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Main Page Dashboard Screenshots
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Early Warning System Screenshots
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Reporting

Preseriptive Instruction: o NORTH CAROLINA DEPARTMENT OF PUBLIC INSTRUCTION

67TH CONFERENCE ON EXCEPTIONAL CHILDREN 8~



Reporting Overview

« ECATS includes a multitude of reports, available to different users based on need
and access levels.

— Standard Reports
— Ad-hoc reporting
* Federal Reporting

— ECATS will house the necessary data for
relevant federal reports and through a submission
process DPI will pull the appropriate data at specified times.
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What’s Next
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Implementation Timeline

MAY JUN JUL AUG SEP OCT NOV DEC JAN FEE MAR APR MAY JUN JUL AUG SEP OCT

_ DPI Testing for SpEd/FFS Pilot
- SpEd/FFS Pilot (2/2018)
_ DPI Testing for MTSS Pilot

- MTSS Pilot (4/2018)
Roll Out
Historical Data Load -
SpEA/FES Training -
spEd/FFs GO LIVE 722018 [

DPI Testing for MTSS Roll Out _
MTSS GO LIVE 9/2018 -

Requirements Gathering, Developing, PCG Testing (All Modules)
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How can LEAs Prepare?

Establish roles within organization for leading and supporting the ECATS implementation
Communicate to users and other stakeholders as early as possible

Build excitement while sharing benefits from new features and capabilities

Begin anticipating impact on district network access

Send your best to Train-the-Trainer!

v Begin planning your training approach for users, technical personnel and
administrators

Prepare internal help desk and logistics for anticipated
Increase in volume

v" Work with current vendor to assess impact of ECATS on
existing contract services

NN X X X

AN
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Communications and Resources

« Monthly Newsletters and Updates — Coming Soon!
* FAQs
 Website:

— http://www.ncpublicschools.org/ecats/
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http://www.ncpublicschools.org/ecats/

Q&A
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